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Ideally, there are 4 aspects 
someone had to have in 
order to be successful in 
their job/role

What people 
“Can Do”

Competencies

What people 
“Know”

Knowledge

Who people 
are

“Personal 
Attributes”

What people 
“Have Done”
Experience
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Source : DDI Success Profile SM



Basic Learning Concept : Holistic Approach

Emotional 
Values

Spiritual 
Values

Performance

Emotional ValueSpiritual valuePerformance

Functional 
Mastery

Personal 
Mastery

Business 
Mastery

Leadership 
Mastery



Organizational Sustainability Model in Era 4.0

Type of 
Culture

Assumptio
ns

Belief/Competing 
Values

Values Behaviors Effectiveness 
Criteria

Phase of 
organization

Adhocracy Change

People behave 
appropriately when 
they understand the 

important and impact 
of the tasks (duties)

(WIIIFM)

Growth Risk Taking

Innovation
Transition Era

(3.0 to 4.0)

Stimulation Creativity

Variety Adaptability

Autonomy

Internal Promotion

Extensive training

High pay

Non-union

Flexible work rules

Organization 
culture and 

climate

Skilled

Experienced

Committed

Motivated

Employees

Outstanding 

employee 

performance

Productivity

Growth 

Revenue

Cost 

Effectiveness

Growth 

Profit

Sustainable 

Competitive 

Advantadge

Business Outcome
Delivered by

Core Competence

Values

ObjectivesDriven by







Competency Based Training



Development Framework 

01
Personal 
Attributes

02
Competencies

03 04
Knowledge Experience

● Character 
Building

● Coaching 
session 

● Down-to-earth 
personal 
effectiveness

● Action Learning 
Program

● Mentoring 
session

● Periodically
sharing session 
for technical,
business 
knowledge and 
leadership

● Personalized e-
Learning

Development Journey :

● OJT unit 
rotation

● OJT on targeted 
unit



Development Program Framework
(for specific Job position/talent candidate)

As needed

M 0 

Kick-off Program

M 12M 6

End Program

M 3 M 9

Character 
Building 
Program

6 days

Induction

OJT Short 
rotation in 
Selected Unit

5 days 36  days

1 m

ALP 
Preparation & 
Approval

1-day per week sharing session for technical & 
airline business knowledge and leadership

OJT on 
targeted 
unit –
learning 
bizpro

8 months

OJT on targeted unit –
Action Learning Program

Pulse Check*

ALP implementation 
& mentoring

ALP presentation

As scheduled/needed

1 mo 9 months

*)
Review mentor & 
participants 

Coaching Session 
for feedback

Personalized e-Learning





THANK YOU


