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Competent, Why is it
Important?




Ideally, there are 4 aspects
someone had to have in
order to be successful in
their job/role

“Personal
Attributes”

2

What people
“Can Do”

Knowledge

4

What people
“Have Done”



Basic Learning Concept : Holistic Approach

Functional
Mastery

Business
Mastery

Leadership
Mastery




Organizational Sustainability Model in Era 4.0

Driven by

Internal Promotion

Extensive training

High pay
Non-union

Flexible work rules

Core Competence

Delivered by Values

Skilled Outstanding

Experienced employee

_ Objectives
Business Outcome
Growth
Revenue et Sustainable

Profit €—> Competitive

Committed performance
Organization
culture and Motivated Cost Advantadge
climate Productivity
Employees Effectiveness
Type of Assumptio | Belief/Competing Values Behaviors Effectiveness Phase of
Culture Values Criteria organization

Adhocracy

Change

People behave Growth

appropriately when

they understand the
important and impact
of the tasks (duties)

(WI"FM) Autonomy

Stimulation

Risk Taking

Creativity Transition Era

Innovation (3.0 to 4.0)

Adaptability



BUSINESS IMPACT

Develop

Grow organization’s
performance through
contribution of people

Talent Assessment & Mapping

Learning & Development
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Talent & Succession Management

ACQUIRE SKILLS
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ONLINE SUPPORT

OUTCOMES MEASUREMENT AND EVAUUATION

Leaming: From Event to Joumey

10-20-70

FORMAL COACHING ON-THE-JOB

(Learmning from Others) (Learning from Experience)
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/70-20-10
Training Model

Onboarding courses
Lectures
Instructional videos
Textbooks
Knowledge Base

Mentorship

Discussion Boards
Online Meeting formats
Webinars

Social Media

On-the-Job Training
Gamification

Online Simulations
Virtual Reality
Scenario-based Learning
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Competency Based Training

Identifikasi Kebutuhan Individual Profil | Model Mentifikasi Kebutuhan Organisasi
{TNA Soft and Hard Competencies) Kompetensi (TMA Kompetensi inti)

Penyusunan Program
Pelatihan Berbasis Kompetensi

Kurikulum dan Desain | Fenyiapan Modul dan Materi
Palatihan Berbasis Kompeatensi Palatihan Berbasis KRompetansi

Proses Penyampaian (Deliveny)
_ Pelatihan Berbasis Kompetensi
Konsep = Prakisk Kompetensi—=» Umpan Balik

+

Evaluasi Pelatihan
Berbasis Kompetansi
Evaluasi Reaksi—* Evaluasi Hasil Belajar = EvaluasiPerilak




Development Framework

02

Competencies

04

Experience

Development Journey :

® Periodically
sharing session
for technical,
business
knowledge and
leadership
Personalized e-
Learning

® Character
Building

® Coaching
session

® Down-to-earth
personal
effectiveness




Development Program Framework
(for specific Job position/talent candidate)

MO M3 M 6 M9 M 12

Kick-off Program _ End Program

1m 8 months

Induction OJT on
targeted ALP : :
Character OJT Short unit — . ALP |mple'mentat|on
e _ Preparation & & mentoring
Building rotation in learning Approval OJT on targeted unit —
Program Selected Unit  bizpro Action Learning Program ALP presentation

¥)
oaching Session 1-day per week sharing session for technical & Review mentor &
or feedback airline business knowledge and leadership participants

:

Personalized e-Learning







THANK YOU



